Teams in the workplace: the way to power them to productivity.
Teams! Teams! Teams! It seems you can't pick up a trade magazine or periodical without seeing something about team building. Once you get by the buzzwords and the acronyms, you have to wonder who's really doing it right. This article explains a proven process to build productive work teams. Teams that get bottom line results in the first 90 to 120 days. The author presents the five keys to assure successful work teams the very first time! In addition, you will learn five issues management must address, five skills every team member must master, five ways to help team members learn faster, and five tips to ensure a powered start to productivity.